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On January 26, 2011 the staff of Celina High School gathered together to conduct a Campus Needs Assessment (CNA).  The teachers were divided into 8 committees to review data, have collaborative discussion, and openly discuss the strengths and weaknesses at Celina High School.  The following report details committee findings and the needs identified by staff members at CHS.  

The committee’s focused on the following areas: 

· Demographics
· School Content and Organization
· Curriculum, Instruction, and Assessment
· School Culture and Climate
· Student Achievement
· Family and Community Involvement
· Staff Quality, Recruitment, and Retention
· Technology
These findings will be incorporated into the Campus Improvement Plan for this school year, 2010-2011, and the following year, 20111-2012.  Conducting a CNA is a process, not an event.  It provides schools with identified strengths and weaknesses and specifies priorities for addressing student achievement and meeting challenging academic and performance standards.  

DEMOGRAPHICS

· We are growing steadily

· Lower number of students to teacher equals higher passing rate

· Strengths are in our special programs

· Need to cater to growing numbers of sub groups

· Increase class choices

· Need to cater to diverse populations

1.  Given the goals and outcomes of the CNA process, what was most beneficial and why?  

Comparing data over three years to see demographic changes and performance in student achievement.  

2.  What might we improve and how?

Lower number of students in each classroom, cater to diverse students.

3.  How is our organization better as a result of this process?

We can identify needs and create services to meet those needs.

SCHOOL CONTENT AND ORGANIZATION

· Healthy balance of Core versus Elective classes

· Good attendance rates overall

· Do a good job addressing low performing students

· Morale is a strength at CHS

· Procedures are a strength at CHS

· Student expectations are a strength at CHS

· Traditions are a strength at CHS

· Need more variation in a testing schedule, such as scheduling tests in morning and then having periods 1,2,3,and 4 in the afternoon hours.

· More consistency needed in class size in the same courses.  Balance class numbers for same core areas

· CHS offers great AP, college, and elective courses

· We are addressing our low performing students with pull-out programs, TAKS tutoring, mentoring, and modifications.

· Teachers have a voice in decision-making policies through site-base committee and PLM

· Teachers have complete control and autonomy over assessments used to evaluation students.

· Need more communication

· Perception of the school depends on who you ask, but it does start internally with our own staff perceptions.  Community is concerned with changes at CHS. Staff needs to work on community perceptions.

· School expectations reveal a professional responsibility to dress, act professionally, perform on a higher level, and have Bobcat pride.

1.  Given the goals and outcomes of the CNA process, what was most beneficial and why?  

Discussion, realization of how little we need, opinion of staff is valid, and the ability to plan together is provided in the schedule.

2.  What might we improve and how?

School equality, change schedules on assessment days to accommodate as much class time as possible.  Try to get class numbers in elective classes that are based on performance or production lowered so all students have the ‘hands-on’ experience.

3.  How is our organization better as a result of this process?

Opened up communication, realization of other programs and how they effect the school atmosphere, and scheduling.  

CURRICULUM, INSTRUCTION, AND ASSESSMENT

· Overall increase across the board in TAKS tests.

· Immediate results from all campus assessments because of the AWARE program

· AWARE program allows individual data to pull higher level groups to commended and pull-out programs for struggling students.

· Technology is used daily at CHS.

· The addition of core teacher leaders and curriculum coaches is evidence that there is a process for monitoring, evaluation, and renewing the curriculum to meet the needs of all learners.

· CHS is success driven.  Staff reviews the data and then focuses on the needs through alternative styles of learning.

· Mentoring program is meeting a large need for our sub-population groups.

· Lessons are designed to teach the TEKS at the rigor, level, depth, and complexity to which they will be tested.  They also make connections to real life.

· Need to address the needs of our Hispanic, Economically disadvantaged, African American, and Special Education students immediately.

· Need to focus our pull-out programs on the Hispanic and Economically disadvantaged population in order to move to Exemplary. 

· Focus on subject specific areas for our African American students now.

· Need specific special education curriculum for math and science.

1.  Given the goals and outcomes of the CNA process, what was most beneficial and why?  

It was good for us to see the specific data and realize the groups we need to focus on.  It is great to work with teachers from other disciplines to better meet these needs.

2.  What might we improve and how?

Follow up to show the data was used to develop a plan.

3.  How is our organization better as a result of this process?

The collaboration process is a good one and was enjoyed by all.  Needs were pointed out to make everyone more aware and therefore more observant and ready to act to meet needs and fill gaps.

SCHOOL CULTURE AND CLIMATE

· Our students behavior always compares favorably to other students at extracurricular events.  CHS students are always better dressed, more behaved, and know what  the expectations are because the staff makes them clear.

· Overall students and staff have good attitudes.  The group that is defiant is starting to appear for the first time, even in extracurricular activities.

· Increase in major behavior problems and offenses because of a better data system that is keeping track of incidences more efficiently.

· Students and staff feel safe 100%.

· Tests scores are increasing and this is an indication of good classroom management.

· No record of gang activity or weapons, substance abuse is minimal.

· High percentage of students involved in extracurricular activities, but the number of students who aren’t involved is growing, especially in our Hispanic population.

· Students and staff have pride in facilities.

· CHS strength is our facility, extracurricular activities, and that the quality of instruction is still focused on students.

· CHS needs a consistent administration, minor offense discipline policy review, better communication, and extracurricular activities that appeal to all sub-pop groups (i.e. would be soccer for our Hispanic population).

1.  Given the goals and outcomes of the CNA process, what was most beneficial and why?  

Positives were acknowledged and true concerns were verbalized.

2.  What might we improve and how?

Better data that relates to school culture and climate.

3.  How is our organization better as a result of this process?

Goals could be set and addressed.

STUDENT ACHIEVEMENT

· All sub-pop groups need to be given equal opportunities for achievement.

· We have initiated programs to reach out to our sub-pop groups.

· The pull-out program for math and science has been positive.

· Longitudinal student achievement data is moving in the right direction, however more growth is needed.

· The data is revealing that math and science scores are beginning to catch up to English.

· CHS Strengths are the pull-out program, mentoring program, and positive colleague collaboration.

· CHS Needs are more horizontal teaming across core and elective classes, academic vocabulary sharing between core disciplines, and mimio training.

1.  Given the goals and outcomes of the CNA process, what was most beneficial and why?  Open discussion.

2.  What might we improve and how?

Teacher collaboration, better Professional Learning Meetings, and horizontal alignment as part of summer staff development.

3.  How is our organization better as a result of this process?

Better results by teacher collaboration.

FAMILY  & COMMUNITY INVOLVEMENT

· Diverse groups exist for family and community involvement in CISD/CHS.

· Strong sense of community support towards school.

· All correspondence needs to be sent in English and Spanish.

· Added personnel units results in efficiency and student success.

· The Celina community is extremely supportive of all programs, this is evident through donations and physical support at activities and events.  C-Town will bridge the gap between the school and the community.

· Significant improvement in all areas.

· Need improvement with Hispanic population, math and science improvement.

· Would like to see volunteer based programs in C-Town community center and an attendance intervention program.

1.  Given the goals and outcomes of the CNA process, what was most beneficial and why?  

Brainstorming, sharing ideas, came up with new ideas for C-Town.  All of this can be implemented for long-term success.

2.  What might we improve and how?

Hispanic population improvement, enrichment in science and math, culturally relevant programs, volunteer based programs in C-Town, and attendance intervention.

3.  How is our organization better as a result of this process?

Having a dialogue, identifying needs and coming up with ideas.

STAFF QUALITY, RECRUITMENT, AND RETENTION

· Need to focus on the recruitment of highly qualified staff.  Look at other areas besides using Region X and word of mouth.

· Add more Special-Ed teachers in inclusion classes

· New teachers are unaware of a specific mentor or who they should be turning to for support

· Core area teachers have support through curriculum coaches, but non-core subjects have less guidance and specific support

· PD360, continuous observation and constructive feedback, lunch and learn technology meetings are in place for building continuous staff improvement.

· Ruby Payne training can and will help when working with our low socio-economic students.

· CHS strengths are the increase in  staff units to better serve students and the sense of community within the campus.

· CHS needs more inclusion teachers, a clear new teacher mentor program, and professional development accountability:  minimal inclusion support for some core subjects because teachers provided are spread thin, need to be clear as to who is mentoring the new teachers, and check for implementation and participation in professional development.

1.  Given the goals and outcomes of the CNA process, what was most beneficial and why?  

The goals were to be aware of the needs of the school and of individuals based on data.  It was beneficial to highlight our weaknesses in order to improve upon them.  

2.  What might we improve and how?

We could improve on our teacher mentor program by providing specific mentors, hold teachers accountable for professional development, and perhaps increase SPED inclusion support.

3.  How is our organization better as a result of this process?

We have set goals, assessed new programs, renewed implementations and reflected on best practices.  

TECHNOLOGY

· Numerous technology products at CHS.

· Staff technology proficiency is 70/30 and students is 90/10 on a proficient/non-proficient scale.  

· Everyone is open to technology and the school has done a great job of providing us with the technology that we need and want.

· Some barriers that prevent effective use of technology is time to prepare and time to learn how to use it in the classroom.  Seems the network is down when we need it the most (during grading time).  Everyone cannot access the newscasts on Friday on their laptops.

· Two and a half years ago we had Apple training and now we have Lunch and Learns that are great.

· Using Technology in all areas at CHS.

· CHS Tech strengths are 6 labs, many resources on campus, IT on campus, COWS, laptops for each instructor, AWARE.

· CHS Tech needs are network not reliable, not enough time to plan/prepare, more reliable copiers, stop blaming computer problems on students.

· Need to understand who we report problems to (grade book vs. computer problems)

1.  Given the goals and outcomes of the CNA process, what was most beneficial and why?  

Realizing how we all have the same common problems.  Realizing that we are all blessed with the access to technology that we have.

2.  What might we improve and how?

Larger font on paperwork

3.  How is our organization better as a result of this process?

Realizing we all have the same problems.  Helped in our self-reflection.  Good open communication within the committee.
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